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PROFESSIONAL OVERVIEW 
 

Results-driven Project Management Officer (PMO) and Software Developer with 4+ years of 

experience in full project lifecycle management, software development, and IT operations. 

Expertise in Agile, Scrum, and Waterfall methodologies, risk assessment, stakeholder 

engagement, resource planning, and process improvement. Proven ability to collaborate 

with cross-functional teams to deliver scalable, cost-effective, and high-impact technology 

solutions on time and within budget. Proficient in JIRA, Confluence, MS Project, and other 

project management and collaboration tools. Skilled in aligning project deliverables with 

strategic business objectives to drive operational efficiency and measurable results. 

 

WORK EXPERIENCE 
 

Senior Executive (Project Management-Techno Functional) 
HCL Technologies May 2023- Present 

• Managed demand intake for new IT deals, including BAFO analysis, while evaluating 

sizing metrics and revenue forecasts to support project planning and strategic decision-

making. 

• Oversaw project timelines, resource allocation, stakeholder communication, status 

reporting, and documentation; regularly gathered updates and shared progress with 

leadership. 

• Tracked utilization of 900+ FTEs across multiple projects, identifying underutilized 

resources and optimizing workforce allocation to improve efficiency. 

• Delivered timely financial reports to leadership, tracking project profitability and 

variances; created and maintained dashboards for revenue, cost, and operational 

efficiency. 

• Facilitated cross-functional communication between delivery teams and stakeholders 

to ensure seamless project execution and on-time delivery. 

• Served as Business Analyst for internal projects, gathering requirements for the digital 

transformation team and ensuring timely delivery to automate processes and reduce 

manual effort. 

Associate Professional Application Delivery 
DXC Technologies Oct 2018- Aug 2020 

• Developed modules for incoming and outgoing cashflows for clients MetLife Insurance 

and Brighthouse Financials ensuring accuracy, compliance, and system efficiency. 

• Contributed to the successful lift-and-shift migration of applications from the client 

environment to the DXC Technology infrastructure, ensuring minimal downtime and 

full system functionality. 

• Designed process flows for batch job execution, managing file handling and task 

dependencies using Zena and MoveIT to ensure seamless automation and scheduling. 

CONTACT 

+91-9652924550 

avinashsiripothula@gmail.com 

Bangalore 

EDUCATION 
 

Master of Business Administration 

(Analytics and Finance) 

ICFAI Business School, Bangalore 

2023 

 

Bachelor of Engineering 

VNR Vignana Jyothi Institute of 

Engineering and Technology, 

Hyderabad, 2018 

 

2018 

 

 

SKILLS 
 

• Governance & Compliance 

• Data Analysis & Reporting 

• Agile, Waterfall  

• Process Improvement 

• Project Management 

• MS Excel, MS Planner 

• Power BI 

• Java/Python, SQL 

• JIRA, ServiceNow 

• Resource Planning & 

Utilization 

 

 

ACHIEVEMENTS 
 

Most valuable Player,  

Rising star Award from the 

Director. 

HCL Technologies 

2024, 2023 

 

Client appreciation   

DXC Technologies 

2020 

 

 


