CONTACT

e 8937866960

N aafreenahmed0786@gmail.com

@ Noida, India

EDUCATION

2016 - 2020

o Uttarakhand Technical
University, Dehradun

SKILLS

Requirement Management
Project Management & Plans
Teamwork

Software Testing and API
Testing using Postman

SDLC

Team Management

Agile, Waterfall, Scrum
Methodologies

Sprint Planning with various

tools like Jira and Aha.

LANGUAGES

o English (Fluent)
e Hindi (Fluent)

AAFREEN AHMED

PROJECT MANAGER

SUMMARY

IT Project Manager with 4+ years of experience in software testing, project
execution, and leading cross-functional teams in on-site and remote
environments. Skilled in Agile and Scrum methodologies, project planning, risk
management, and stakeholder communication. Experienced in providing
document support to developers for seamless API integration. Proficient in
managing teams across technologies like Java, Python, React.js, Node.js, and
mobile development, with expertise in Jira and Aha for optimizing workflows
and delivering high-quality projects on time.

WORK EXPERIENCE

® Realcoderz Technologies PVTLTD

Project Manager MAY 2022 - PRESENT

CRASHVIEW

» Led a team of 7 developers and 1 tester to deliver CRASHVIEW, a
comprehensive CRASHVIEW platform for large enterprises using
Python, React, and MySQL for scalable performance.

o Directed cross-functional teams to deliver CRASHVIEW, an
efficient fault identification solution for car accidents.

* Streamlined the insurance claim process, reducing processing
time by 40%.

e Collaborated with stakeholders to align the solution with industry
needs and standards.

» Ensured on-time delivery and high-quality deployment, improving
user satisfaction.

SkillaHR
e Led a team of 8 developers and 2 testers in delivering a
comprehensive HRMS platform for large enterprises,
encompassing Employee Management, Team Management,
Payroll Management, and Expense Management.
* Managed end-to-end development team using Java, Python, PHP,
React, and MySQL for scalable performance.
e Collaborated with stakeholders to gather business requirements
and define project scope.
» Ensured quality by overseeing testing processes and raising clear
defect reports.
Provided regular updates to senior management on progress and
resolved roadblocks efficiently.

Surveillance and Attendance using Al

 Tracks visitor activity with timestamped video for accurate logs.

» Verifies authorized personnel using Al-powered facial
recognition.

» Sends threat alerts for unrecognized faces.

e Automates attendance using facial recognition, syncing
seamlessly with schedules for employees and classes.

* Managed deployment of Al-powered attendance and surveillance
on GCP with automated tracking and security alerts.




Associate Project Manager SEP 2021 - APR 2022

Upskill(Learning Management System)

e Led a team of 3 developers and 1 tester to deliver Upskill, a
personalized LMS platform with Al-driven features, Python and
React.

e Ensured on-time project delivery while maintaining high-quality
standards across all stages of development.

* Investigated customer feedback to implement corrective
actions and improve user satisfaction.

* Generated detailed weekly and monthly reports for progress
tracking and performance monitoring.

» Planned and scheduled project timelines to achieve efficient and
timely completion.

Technology Associate MAR 2021 - SEP 2021

Workforce Productivity

e Led a team of 5 developers and 1 tester to deliver Workforce
Productivity, boosting team efficiency by 25% using technologies
like Java, Python, PHP, and React.

e Recommended architectural and design improvements for
enhanced system performance.

e Coordinated with cross-functional teams to resolve issues and
mitigate project risks.

o Monitored project and team performance, ensuring timely
intervention to address delays.

e Maintained active client communication and product knowledge
to support customer needs effectively.




