
 AYUSHI BHARTI     
RANCHI, INDIA |+916201462572| ayushibharti461@gmail.com| Naukri - https://shorturl.at/1XA1B 
 
Professional Summary 
Experienced Scrum Master & Project Manager with nearly 3 years of expertise in managing Sales force, CPQ, and application development projects. Skilled in 
handling multiple projects simultaneously, ensuring on-time, high-quality delivery through agile methodologies. Known for hands-on involvement in testing 
and ensuring client satisfaction throughout the project lifecycle. 
 
Skills / Abilities- 
Project Management & Methodologies: SDLC, Agile (Scrum, Kanban), Waterfall, Project Planning, Scheduling, Resource Management, Stakeholder 
Management, Change Requests, Project Delivery, Quality Assurance, Risk Management, Issue Resolution, Project Coordination, Cross-functional Team 
Collaboration 
Project Management Tools: Trello, Asana, Monday.com (Planning & Organizing), Jira (Agile Project Management, Issue Tracking), Smart sheet, SharePoint 
(Collaboration & Documentation), Google Dashboard, MS Excel, Google Suite, MS Office (Data Analysis & Reporting) 
Communication & Collaboration: Slack, Microsoft Teams (Real-time Communication), Figma (Design Collaboration), CRM Systems (Client & Vendor Relations), 
Client Interaction & Support, Relationship Building, B2B/B2C Engagement 
AI & Technical Tools: Gemini, ChatGPT, Perplexity (AI Tools for Research & Automation), Python (Data Analysis, Automation), Reporting & Documentation: 
FRD, Gap Analysis, Project Tracking 
Strategic & Technical Expertise: Strategic Thinking, Problem Solving, Accountability, Strong Communication, Stakeholder Engagement, Vendor Management 
 
Experience- 

 
 Project Manager – M&S Consulting 1st July 24 – Present 

 Project Coordination & Agile Execution: Collaborate with internal teams and external vendors to ensure project delivery on time, within scope, and on 
budget. Lead daily stand-ups, sprint planning, retrospectives, and backlog refinement, while implementing Agile and Scrum methodologies to enhance team 
collaboration and project efficiency. 

 Client & Risk Management: Manage client relationships, track project progress, and mitigate risks. Assign tasks to relevant teams (e.g., Support, QA, 
Developers), ensure effective communication between stakeholders, and maintain detailed project documentation 

 Project Manager – Savanta USA  3rd April 23 – 31st June 24 

 Project Planning & Execution: Define project scope, identify dependencies, and align business objectives with technical requirements. Develop 
comprehensive project plans, including Gantt charts and critical path analysis, in collaboration with cross-functional teams. Utilize project management 
frameworks (e.g., Agile, Waterfall) and tools (e.g., Jira, Trello) to monitor progress, adjust timelines, and ensure on-time delivery within scope, while 
maintaining high-quality standards. 

 Process Optimization & Tool Integration: Implement continuous improvement initiatives by adopting best practices and optimizing workflows. Configure and 
integrate project management tools (e.g., Jira, Confluence, Google Sheets, MS Project) to track milestones, sprints, and deliverables. Successfully led 10+ 
international projects across diverse sectors (Education, Tech, Healthcare, Banking, IT), utilizing risk management strategies, resource allocation, and 
stakeholder communication protocol 

 As. Project Manager (BFSI)– Aspire Systems 21st Nov 21 – 19TH Feb 23 

 Collaborated with top investment banks (e.g., Goldman Sachs, DFCC) and BFSI teams, leveraging Temenos T24 for project delivery. Worked 
closely with stakeholders to capture business requirements and translate them into functional specifications. Led end-to-end project 
management, including planning, execution, and closure 

 
 Data Management Trainee – HCLTech 1ST March 21 - 1st August 21 

 Data Cleaning & Validation: Resolve errors and duplicates; ensure data accuracy using Excel, SQL, and Python. Handle report generation, 
migration testing, and compliance, while coordinating interdepartmentally for project support. 

Certification- 
 

 PMP (Project management Professional)  
 
Academic Education – 
 

 Graphic era university |B. Tech in Information Technology| CGPA – 8| 15 July 2017 - Sept 2021 
 Holy cross school | Intermediate in PCM | CGPA – 7 | CBSE April 2014 – June 2016 
 Holy cross school Matriculation |CGPA- 9 | CBSE April 2003 – April 2014 

 
B-tech Projects 
• To check the precipitation in weather by Cloud computing and IOT (March 2018 – May 2018) 
• Sentiment analysis on twitter/ X using Python. (Aug 2018 – Nov 2018) 
• Recommendation system for movies based on customers review using SQL/Database & Python. (March 2019 – May 2019) 
• Creating a banking management system using MySQL / Documentation and RDBMS. (August 2019 - November 2019) 
• Intelligent Chatbot using python with machine learning and Artificial Intelligence.  
 
Notable Clients  Projects 

 Charter Communications - USA 

 Braided –ERP Project 

 Shutter fly 

 M&T Bank 

 Goldman Sachs 

 Blazer Deploy 

 BOOMI 

 DFCC Bank 

 Demyst  Data USA 

mailto:ayushibharti461@gmail.com%7C

