SAURABH KuMAR VERMA

E-Mail: saurabhkverma4595@gmail.com
Phone: +91-9958294395/ +91-9455447395

Assistant Manager
In pursuit of challenging assignments in the field of Software that would facilitate the maximum utilization and
application of my broad skills, interpersonal skills, strong functional knowledge, analytical abilities and expertise in
making a positive difference to the organization.

Results-driven Project Manager with extensive experience in leading cross-functional
teams, managing complex integration projects, and driving successful software
deliveries. Adept at strategic planning, risk management, stakeholder communication,
and process optimization, with a proven ability to align technology solutions with
business objectives. Highly skilled in Agile methodologies, resource allocation, and
budget control, ensuring efficiency and long-term impact. Passionate about mentoring
teams to foster continuous learning and operational excellence.

CORE COMPETENCIES

e Project Management & Execution — Expertise in Agile, Scrum, and Waterfall methodologies for
planning, executing, and delivering projects within scope, budget, and timeline.

e Team Leadership & Collaboration — Experienced in leading diverse teams, mentoring
professionals, and ensuring seamless cross-functional coordination.

e Stakeholder Engagement — Strong communication and negotiation skills to manage executive
stakeholders, vendors, and cross-functional teams.

¢ Risk & Change Management — Skilled in identifying risks, implementing mitigation strategies,
and driving change initiatives for optimized performance.

e Process Improvement & Innovation — Proven ability to streamline operations, enhance workflows,
and introduce automation for efficiency.

e Technical Proficiency — Background in webMethods, APIs, EDI systems, REST, SOAP, MySQL,
and software development lifecycle (SDLC).

ACADEMIC DETAILS

e B.Tech. (Computer Science) from Babu Banarsi Das University, Lucknow in 2015; scored 63.1%
e 12% from Rani Laxmi Bai Memorial Sr. Sec. School , Lucknow, CBSE in 2011; scored 62.8%
e 10" from Rani Laxmi Bai Memorial Sr. Sec. School , Lucknow, CBSE in 2009; scored 82%

WORK EXPERIENCE

Samsung Data System India (May’21-Present)
Assistant Manager

Strawberry Info tech (Samsung India) (Oct’20-May’21)
Senior Software Engineer

Capgemini India PVT LTD (Sept’18-Jun’20)
Associate Consultant

Infosys Limited,Bangalore (March’18-Sept’18)
Associate Consultant

Cognizant Technology Solution,Bangalore (Apr’'16-March’18)
Programmer Analyst

Distinct Horizon,Delhi (Sept’15-March’16)

Software Engineer Trainee



PROJECT

Title: Statement of work (SOW)

Client: Samsung Singapore

Duration: Dec

Team Size: 1

Role: Engineering Manager

OS Used:

Tools Used: MS word and MS Excel

Description: To Sign new SOWs with Samsung Singapore for all running projects
Key Deliverables:

Spearheaded the preparation, negotiation, and execution of Statements of Work (SOWs) for all ongoing
projects between Samsung India and Samsung Singapore, ensuring contractual clarity and alignment with
business objectives.

Title: Samsung Members Project(Ruby on Rails Upgrade)

Client: Samsung Internal Project

Duration: May’21 - July’21

Team Size: 1

Role: Engineering Manager

OS Used: Windows

Tools Used: Ruby on Rails, AWS,GIT

Description: To Upgrade Ruby on Rails from version 4.2.7.1 to latest version Rails 6.1
Key Deliverables:

Spearhead project planning, team coordination, and execution of strategic software projects.
Lead resource allocation, stakeholder communication, and risk assessment for critical projects.
Implement Agile best practices for efficient project execution and reporting.

Title: Redemption Validation Project

Client: Samsung Internal Project

Duration: Oct’20 - Present

Team Size: 3

Role: Engineering Manager

OS Used: Windows

Tools Used:

Description: All redemptions are validated on daily basis by the support team
Key Deliverables:

Spearhead project planning, team coordination, and execution of strategic software projects.
Lead resource allocation, stakeholder communication, and risk assessment for critical projects.
Implement Agile best practices for efficient project execution and reporting.

Title: Redemption Landing Page Enhancement
Client: Samsung Internal Project

Duration: Nov’21 - Present

Team Size: 2

Role: Engineering Manager

0S Used: Windows

Tools Used: .net, AWS, SQL.



Description:

Key Deliverables:

Enhancement of Redemption validation page for Automatic allocation of validations
And major Bug fixes requested by Samsung Internal team.

Spearhead project planning, team coordination, and execution of strategic software projects.
Lead resource allocation, stakeholder communication, and risk assessment for critical projects.
Implement Agile best practices for efficient project execution and reporting.
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E- Invoice Malaysia Online Tax Reporting

Samsung Malaysia (Onsite : In Singapore for 2 months)

Jun'24 - Nov’'24

2

Team Lead, Requirement Gathering, Client POC, webMethods Developer
LINUX

Software AG 10.3(WebMethods), Java, Putty,

NERP(SAP), API, IDOC, JSON/XML , webMethods Trading Network.

This is developed as an EIP (Enterprise Integration Platform) to integrate Samsung
Malaysia with Malaysia Govt. for Online tax Submission using API for tax processing.

As Malaysia govt. wants all big business tax payers to submit invoices online.

In this project Samsung ERP sends data in IDOC format to webmethods we convert it JSON
and send the data to IRBM (Malaysia govt.) in JSON format using API and later verifying
the status of Invoice and reporting back to Samsung ERP.

Involved in Requirement gathering, Analysis and development of the project, deployment,
Hyper care and production support.

AP B2Bi

Samsung

Oct’20 - Present

2

webMethods Developer,Administrator,Support
LINUX

Software AG 10.3(WebMethods), Java, Putty,
NERP(SAP),SFTPEDI, webMethods Trading Network.

This is developed as an EIP (Enterprise Integration Platform) to integrate Samsung Clients
with Samsung Network for Order management system. This is an enhancement project .
Main use of webMethods is to Connect clients to Samsung using Trading Network and
transform the messages from EDI to IDOC format and vice versa.

Involved in Analysis and development of the service, deployment and production support.

IKEA Supplier Integration
IKEA (In IKEA SWEDEN - 6 MONTH)
Sept’18 - June’20
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1

webMethods Developer

LINUX

Software AG 9.10(WebMethods),Software AG 10.1(WebMethods), Java, CrossVista, Putty,
JIRA,WINSCP, SQL Developer, webMethods Trading Network.

This is developed as an EIP (Enterprise Integration Platform) to integrate IKEA Suppliers
with IKEA Network. This is an enhancement project . Main use of webMethods is to

Connect suppliers to IKEA using Trading Network and transform the messages to EDI and
ANSI Format to communicate with Suppliers and store the Suppliers EDI Messages to DB.

Involved in Analysis and development of the service

webMethods Migration 9.10 to 10.1

IKEA

Oct’18 - Jan'19

1

webMethods Developer

LINUX

Software AG 9.10(WebMethods),Software AG 10.1(WebMethods), Java, CrossVista, Putty,
JIRA,WINSCP, SQL Developer, webMethods Trading Network.

Migration of webMethods 9.10 to webMethods 10.1. Involved in analysis and migration
code from 9.10 to 10.1. we need to check all the affected services that are changed /
depricated in 10.1 and check the new services that are introduced in 10.1 and there
feasability to used in existing code to enhance the performance.

Involved in Analysis, migration and testing of the service

ADB Integrated Disbursement System

Asian Development Bank

March’18 - Present

8

webMethods Developer

Windows 7

Software AG 8.12(WebMethods), webmethods BPM, BRE, Java, JIRA, SVN.

This is developed as an EIP (Enterprise Integration Platform) and BPM service to
Work on maintaining profiles .Main use of webMethods is to provide orchestration,
transformation and validation. It orchestrate the business flow to different systems
like Backend, webMethods BRE .

Involved in Analysis and development of the service

Hiscox USDC Factory

Hiscox

Apr'l16 - March’18

3

webMethods Developer

Windows 7

Software AG 8.12(WebMethods), webmethods BPM, BRE, Java, JIRA, Bitbucket,GIT,
Bamboo,Citrix, SQL Server Management Studio.

This is developed as an EIP (Enterprise Integration Platform) service to

book a policy for small business .Main use of webMethods is to provide orchestration,
transformation and validation. It orchestrate the business flow to different systems
like JRules, Location Service and Payment Gateway.

Involved in Analysis and development of the service

Survey App



Client: Distinct Horizoon

Duration: Oct’15 - March’'16

Team Size: 5

Role: Android Developer

OS Used: Windows 7

Tools Used: Core Java, Android Studio, Git

Description: This app is used to take survey for the impact of products made by Distinct Horizon

In the respective fields. This app has the ability to record survey in offline and it sync
the data with main server whenever it goes online . Every user will have different
accessibility according to their role.

Key Deliverables: Involved in Analysis and development of the service

TRAINING AND CERTIFICATION

Certification in webMethods API Management Basic
Training from Ducat Noida on Android Technology
Training from NIIT Lucknow on Core Java

STRENGTHS
e Possess good relationship building and interpersonal skills
e Hardworking and quick learner
e Commitment towards work
e Sincerity and Self-Confidence
e Good team player

PERSONAL DETAILS

Date of Birth: 4™ May 1995

Languages Known: Hindi and English
Mailing Address: 433 Manas Enclave, Indira Nagar, Lucknow-226015



