Durgesh Patil

+91 9689574987 | durgeshpatil050@gmail.com | linkedin.com/in/durpatil

PROFESSIONAL SUMMARY

IT Project Manager with 2+ years at Banas Dairy, driving digital transformation for rural empowerment and
efficiency. Led projects like a digital farmer platform and HCM software, achieving key milestones. Managed
end-to-end lifecycles, defining requirements, schedules, scopes, and budgets while mitigating risks. Coordinated
resources, ensured scope and timeline adherence, adjusted plans, and maintained stakeholder relationships with
regular updates. Proficient in Agile/Waterfall, Jira, and MS Project.

EXPERIENCE
Project Manager Palanpur, Gujarat
Banas Dairy (AMUL) July 2023 — Present

» Led projects from requirements definition through deployment for a INR 5.3 Cr HCM system, identifying schedules,
scopes, and budget estimations, achieving 95% HR workflow automation within 8 months and 90% employee
adoption post-go-live

e Coordinated 10-member team and external vendors to ensure adherence to scope, schedule, and budget, assigning
and monitoring resources to integrate HRIS with SAP payroll and attendance systems, saving 5% on vendor costs

» Established processes for managing scope and assessing risks, digitizing 5,000 employee records with OCR-based
extraction and cloud storage, ensuring 100% data accuracy and compliance with GDPR, and ISO 27001

e Directed INR 45 Lakh Digital Dairy Transformation across 40 villages, developing a bilingual platform with WMS,
POS, and iAccounts integration, reducing inventory discrepancies by 25% (200 to 150 monthly) and sales
transaction time by 15% (10 to 8.5 seconds)

o Analyzed project status and revised schedules during 8 Agile sprints, resolving API latency and managing
multitrack performance databases for digital projects, maintaining 99.9% system uptime

o Maintained stakeholder relationships, providing day-to-day updates to 50+ farmers and senior management,
reporting project outcomes and escalating risks, while conducting 25+ training workshops to increase app logins by
20% (1,000 to 1,200)

o Developed partnerships with third-party vendors and researchers, saving 10% on licensing costs and delivering
advanced HR analytics and reporting tools

Power BI Developer Intern hmedabad, India
Nivea India Private Limited May 2022 — July 2022
» Developed Power BI dashboards using DAX, reducing production errors by 15% for cross-functional teams
» Coordinated stakeholder requirements, presenting insights to management for data-driven decisions
o Built scalable database architectures, enhancing data accessibility for production projects

EDUCATION
Indian Institute of Technology (IIT) Gandhinagar Gandhinagar, India
B.Tech, Material Engineering ; CGPA: 7.25/10 2019 — 2023

TECHNICAL SKILLS

Project Management: SDLC, Agile, Scope Management, Risk Mitigation, Vendor Management,Stakeholder
Engagement, Waterfall

Technical: Power BI, Python, Excel, SQL, Microsoft Fabric, Tableau, MS Project, Jira, SAP, HCM
Compliance: ISO 27001, ITIL, GDPR, DPDA Act
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