Ra h u I MAIL: verma.rahul1496@gmail.com
MOBILE: +91 9897316135
Dynamic and results-driven professional with a focus on project management, product management, and

program management, pursuing to leverage extensive experience in driving operational excellence and
customer satisfaction across diverse industries.

& PROFILE SUMMARY

e  Possess over 4 years of expertise in managing projects across the data analytics and manufacturing industries, showcasing a remarkable capacity to
optimize processes and boost overall productivity.

e  Working as a Project Manager at Aditya Birla Management Corporation, focusing on enhancing data-driven decision-making and improving operational
efficiency within the Group Data Analytics Team.

e  Experienced in leading high-performing cross-functional teams across engineering, business, and operations, driving collaboration, innovation, and KPI-
driven decision-making to improve service delivery and customer satisfaction.

e  Proven track record in product management, defining and executing product roadmaps, driving feature prioritization, conducting market research, and
leveraging customer insights to improve product adoption and market competitiveness.

e  Strong capability to align project goals with business strategy, driving operational excellence and efficiency.

e  Skilled in process optimization and risk management, leveraging data-driven insights to enhance decision-making, mitigate challenges, and improve
overall project outcomes.

e  Showcased outstanding leadership capabilities by promoting collaboration among various teams and stakeholders, ensuring that all efforts align with
business objectives and lead to the effective execution of projects.

linkedin.com/in/rahulverma19

ii«"\ CORE COMPETENCIES

e  Project Planning & Execution e  Product Roadmap Development e Business Intelligence & Reporting
o  Agile & Scrum Methodologies e Market Research & Competitive Analysis e  KPI Tracking & Performance Analysis
e  Risk Management & Mitigation e  Go-to-Market Strategy e Operational Excellence
e  Resource Allocation e Process Optimization e  User Research and Analysis
= =
TECHNICAL SKILLS EDUCATION

e Master of Business Administration, School of Management & Entrepreneurship, IIT Jodhpur, 2024

e  Project Management & Tracking: JIRA, Confluence
e Bachelor of Technology (Mechanical), Jaypee University, Anoopshahr (U.P), 2018

e Performance & Load Testing: JMeter,

BlazeMeter ra
e  Cloud Computing: AWS CERTIFICATIONS
e  Programming & Scripting: Python, SQL . Foundations of Project Management by Google, 2025
e  Office Productivity Tools: MS Office 365 e  Ultimate AWS Certified Cloud Practitioner CLF-C02, 2025
CAREER TIMELINE

Futurense Tech
2024 - Present

BOSCH Ltd.
Oct’18 — Oct’19

Ravi Organics Pvt. Ltd.
Dec’19 — Dec’21

Iil WORK EXPERIENCE

Project Manager at Futurense Tech, Bangalore, K.A | June 2024 — Present
Client: Aditya Birla Management Corporation
Role:
e Designing a SIPOC framework for Cloud resource configuration, integrating an escalation matrix to streamline issue resolution.
e  lLeading market research and product strategy, identifying opportunities, defining roadmaps, and executing go-to-market strategies for product launches
and enhancements.
e  Collaborating with stakeholders prioritizing product features, ensuring alignment with business goals, translating them into actionable improvements.
e  Driving cross-functional collaboration to facilitate seamless communication between teams and ensure timely project execution and optimizing resource
allocation to enhance project efficiency by effectively managing resources, timelines, and budgets.
e Implementing risk mitigation strategies by identifying potential project risks and proactively developing contingency plans and enhancing process
efficiency by continuously improving workflows using Agile and Lean methodologies to maximize productivity.

PROJECTS:
Logistics Insights Tower — Hindalco
e Developed a Cost Factor Map for aluminum outbound logistics, leading to a 7% reduction in transportation expenses across key distribution channels.
e  Set up aninitial data pipeline for inbound logistics dashboards on ADLS, facilitating data-driven decision-making through cross-functional collaboration.
Similarity Executive Dashboard & Track & Trace — Ultratech Cement
e  Designed and implemented KPIs for the Track & Trace Dashboard, increasing shipment tracking accuracy by 25% and improving delivery efficiency.
e  Created a structured wireframe for the new destination prediction dashboard using Figma and performed comprehensive API testing (Performance,
Load, Sanity, Smoke) using JMeter.

(B previous EXPERIENCE
Maintenance Planning Engineer at Ravi Organics Pvt. Ltd., Muzaffarnagar, U.P | Dec’19 — Dec’21
Graduate Apprentice Trainee at BOSCH Ltd., Jaipur | Oct’18 — Oct’19

(M) PERSONAL DETAILS
e  Date of Birth: 15t July, 1997 | Languages: English, Hindi | Address: Bangalore


https://https://www.linkedin.com/in/rahulverma19/



